
 

Role in School Improvement (Paper A)  
 

 

Governors Core Function Impact of Governor Involvement – what improvements have been secured to pupil outcomes, behaviour and 

safety, leadership and management? 

Setting the vision and strategic 

direction of school 

How do governors ensure that school 

leaders provide high quality 

education for all? 

Do all pupils receive a broad and 

ambitious curriculum offer?  

Does the coverage and breadth of 

the school’s curriculum allow pupils 

to achieve at least the national 

expectations in preparation for the 

next stage of education?  

How do governors ensure that the 

vision and curriculum is ambitious 

and inclusive and has all vulnerable 

pupils including disadvantaged, and 

SEND at the heart of learning? 

Do governors know which groups of 

pupils are vulnerable in school and at 

risk from underperforming? 

What actions do governors take to 

monitor the quality of learning for 

vulnerable pupils? 

 Governors have taken part in three projects throughout the year: Curriculum, Finance & Safeguarding.  

“As a Governing Body, we feel that our action plans support us well in fulfilling our statutory duties as 

Governors.  It allowed us to develop in depth understanding in differing aspects of School Governance and to 

feed back to our colleagues. We were also able to develop positive relationships with senior members of staff 

during a time when we were unable to attend school. We were able to ask challenging questions, to elicit a 

clearer understanding and to make constructive suggestions.  

We feel that this approach has been so successful that we are going to continue to develop our understanding 

further during 2021 -2222 by adopting a similar action plan with Governors exploring different areas than on 

the previous action plan.” 

 Jane Tranter, Chair of Governors  

The Governors were can clearly articulate their findings and had a clearer understanding of the curriculum 

practice within the school.   

Evidence has been regularly shared with all Governors through Notes of Visit. 

Governors are confident in being able to complete Paper A – Role of School Improvement  

All Governors are now able to identify within the Curriculum Committee meetings the strategic view for that 

meeting  

Governors better equipped to challenge the Headteacher, SLT & teachers.  

 

“I was delighted to see that even during an extremely testing period, the very high standards that I’ve come to 

expect from William Reynolds have been met, above and beyond.  

Having questioned children and staff on aspects of the curriculum it’s obvious that teachers are keeping a very 

close eye on all pupil expectations. The sense of enjoyment of lessons that I felt from all year groups was a 

delightful experience. As a governor, I have a clear understanding of how my role can help maintain and where 

possible, improve standards.  



Do vulnerable pupils attainment at 

least in line with all pupils nationally? 

What does the attendance and 

behaviour data tell governors about 

your vulnerable pupils? 

How are governors regularly 

monitoring the attainment of 

disadvantaged pupils compared to 

their peers and evaluating: 

The impact of PPG Funding 

How the school is engaging with the 

LA funded ‘RADY’ project – Raising 

Attainment for Disadvantaged 

Youngers.  

How do school leaders and governors 

promote a culture of high standards 

in behaviour and inclusivity? 

How are governors monitoring the 

workload and well-being of all staff, 

including the head teacher? 

 

 

 

 

Well done to Julie and her staff!” 

Josie Vaughan  

 

“Governor monitoring has shown clear leadership in setting targets to close identified gaps in school. Middle 

leaders, including subject leaders have the essential understanding of their Intent, Implementation and most 

importantly can articulate the Impact this has on pupils knowing more and remembering more. Clear curriculum 

maps are in place which ensure progression across the year groups and opportunities to revisit learning.  All of 

these documents are shared with parents and available on the school website. Through governor monitoring 

(even in these unprecedented times), Governors have been given several opportunities to triangulate this 

information through pupil voice and sharing their learning in books, opportunities to discuss action plans with 

subject leaders and further discussion with members of teaching staff across this the school. Governors have 

a clear picture of how the school is moving forward and impact of the clear Leadership and Management to 

drive this forward.” 

Rhonda Welsh  

 

Following on from Sally Noble’s Summary Report it showed that children need more opportunities for French, 

Music & Computing.  Teachers have addressed this in the Autumn term to ensure the children are getting a 

broad and balanced curriculum Governors to focus on this in the Spring term.   

I was invited to school to observe two sessions of music delivered by the Telford Music Service which is 

currently providing the music education requirements through the school. The first group I saw was for Year 4 

ukulele. The children were engaged and enthusiastic. The lesson was clearly structured and included listening 

activities, music theory and practical playing. The children played a piece they already knew and were practising 

a song for a performance later in the year. The visiting teacher was using the music education platform 

Charanga to support the lesson content. 

Many of the same comments apply to the Year 2 lesson on recorder in the afternoon. The children clearly enjoy 

these lessons and by using the Telford Music service, the school is ensuring that the requirements of primary 

music education are being met. 

I would be very interested in revisiting music lessons later in the year to see how the children are progressing 

and to see a little more of Charanga in action. 

Steve Lill 



“From Yr3 up to Yr6, the children were enthusiastic and knowledgeable. French has only been on the curriculum 

for a short while but the volume of work covered is astounding! 

I chatted to all abilities and from the fluent, to the less able, they were all able to follow the lesson plan. 

Credit must go to all the teaching staff who yet again have delivered above and beyond.”  

Josie Vaughan 

“It is very obvious that all teachers are planning accordingly to fill gaps in knowledge that have happened as a 

result of the pandemic and lockdowns, and that all staff are working to ensure that the children at William 

Reynolds are not disadvantaged. Outside of school tuition has already begun to support year 6 with maths.” 

Caroline Langham  

“One of the great strengths of William Reynolds School is the depth of curriculum knowledge across the whole 

staff. Our work over the last year on the latest Education Inspection Framework only reinforced my opinion 

that this continues to be so. The detail with which each teacher we interviewed was able to answer our 

questions was very impressive. It was also clear that the subject leaders enthuse the rest of the staff to drive 

up standards throughout the school. The organisation of the curriculum gives a very clear structure to the 

subjects across the years. The children also respond well to the progression that is expected of them. The 

children we talked to always seemed to know what was coming next.” 

Steve Lill 

 

SEND link Governor regularly meets with Liza-Jane Rawlings – SENDCO to ensure that the SEND pupils are 

making progress.   

Data is provided for Governors to see all vulnerable groups.  Year 2 is a real focus this year with an additional 

teacher being employed using the Recovery funding to help close the gaps – particularly in phonics for this year 

group.   

Attendance currently is above National at 91.26% with National being 91%.  This shows that children are keen 

to come to school and there is a high expectation for them to attend.  Regular meetings with the EWO, 

attendance manager and a member of SLT show the importance school place on attendance.  Letters have 

already been sent out to pupils who had persistent absence in the summer term to try to target them to 

improve this term.   



The Governors always agree the PPG plan for the Year ahead.  When carrying out book looks or pupil voice 

there are always representatives of PPG pupils.  The Impact of the PPG funding is always reported on the PPG 

plan.  

Monitoring Cycle 

The monitoring cycle is planned to focus on Reading for the Spring term. 

These include 

• Monitoring of SEND 

• Read, Write, Inc Observations 

• French observations 

• Deep Dive in Mathematics with Sally Noble  

• SDP Spring 2022 

• Governors are active in the development of the curriculum  

• Governors know the strengths and areas of development  

• Governors are aware of all of their duties and carry out their responsibilities well  

• Agreeing policies/ procedures. 

Policies have been reviewed.  A new format of policies has taken place to ensure that the legality side is 

accurate using ‘The School Bus’ online programme.  All policies have been signed for by the Chair or vice-chair 

of Governors during the academic year 2021-22.   

 

The school received the Wellbeing Award last year showing a culture of ensuring staff and pupils are well-

cared for.  Staff workload has been a high priority over the past couple of years and morale is good.    

 

Holding the head teacher to 

account for the school’s  

educational performance 

 
How have school leaders ensured full 

attendance in school and positive 

attitudes to learning from all groups 

of pupils: 

o Attendance 

o PAs 

o Exclusions 

 

Governors have been kept up to date of regular attendance, exclusion and behaviour figures/information.  

School is in line for Telford & Wrekin for attendance.  The Health & Safety Committee discuss these in more 

detail – see minutes of the H&S meeting.   

 

Governors are informed in the headteacher’s report about attendance, Pas, exclusions and behaviour.   

 

Exclusions have dramatically reduced – this is not a result of having different cohorts of children – it is a 

result of experienced staff, consistency throughout the whole school and strong management of break & 

lunchtimes.  



o Behaviour logs 

How have governors assured 

themselves that end of year teacher 

assessment is accurate and that 

pupils are back on track?  

 

How have school leaders 

demonstrated the accuracy of 

assessment data? 

 

How do schools leaders assure 

governors that any curriculum 

modifications ensure that all pupils 

are back on track and continue to 

have a broad and balanced 

curriculum? 

 

Do governors receive regular 

feedback about how school leaders 

are effectively tackling gaps in 

learning?  

 

Are governors triangulating this with 

subject leaders monitoring, external 

monitoring and views of parents? 

 

What is the school doing to ensure 

there has been a secure transition 

for pupils following the pandemic? 

 

Both year to year and key stage to 

key stage. 

Understand how school is delivering 

the new RHE/RHSE curriculum. 

 

Ensure that school has published a 

Relationships and Health Education 

 

End of Year teacher assessment is lower than usual, but this is the impact of COVID.  Governors have been into 

school and seen the work the children are producing so aware the staff are working hard to close these gaps.  

 

The school are no longer on a recovery curriculum and are offering the full broad and balanced curriculum 

evidenced on the curriculum maps.  The curriculum Governor’s meet regularly to discuss how leaders are 

tackling gaps in learning.  

 

Transition meetings were held between Y6 teachers, SENDCO and secondary schools to ensure all information 

was passed on to their new schools.   

The children within school had the opportunity to spend a morning in their new class in the summer term and 

have made a fantastic start back to the new academic year. 

 

The Governors have read and agreed the policy for the RHE curriculum.  Consultation took place with parents in 

newsletters.   

 

The annual parent questionnaire, last conducted in the autumn term 2021, shows that a very large majority of 

our parents feel the school is effective in ensuring:  

- children feel happy and like coming with 99% agreeing and 78% strongly agreeing  

- children feel safe with 100% and 81% strong agreeing  

- children make good progress in school with 99% agreeing and 83% strongly agreeing 

- children are given support to achieve well with 99% agreeing and 83% strongly agreeing 

- children are well behaved in school with 99% agreeing and 69% strongly agreeing 



(RHE – Primary Phase) Relationships, 

Health and Sex Education (RHSE – 

Secondary Phase) policy and 

consulted with parents on this.  

 

Consider the diversity and needs of 

the community (in line with Equality 

Act 2010). 

 

 
 

Ruth Angeloff and Emma Shankland will be devising parent information leaflets to support their understanding 

of what is taught in RHE for each year group in more detail.  

 

 

“All of the school policies are available to view on the website as well so parents or carers can easily access 

vital information quickly. “ 

Rachel Nash  

 

Ensuring financial resources are 

well spent 

 
Have all spending decisions been 

made in line with the school’s scheme 

of delegation? 

 

 

The Governors can clearly articulate their findings and have a clearer understanding of Finance within the 

school.   

Evidence has been shared with all Governors through Notes of Visit 

Governors are confident in being able to complete Paper A – Role of School Improvement  

All Governors can identify within the Finance & Personnel meetings the strategic view for that meeting  

Governors are better equipped to challenge the Headteacher, SLT & teachers. 
 



How are governors assured of the 

impact of the ‘catch up’ funding in all 

year groups? 

 

Spending was linked to catch-up 

priorities  

 

There was transparency in the way 

that decisions were made in how 

funding is spent  

 

Have governors monitored the 

impact of PPG spending to support 

the learning of disadvantaged pupils. 

 

Is the spending ensuring that pupils 

continue to be able to catch-up and 

meet their end of year targets? 

 

Have governors reviewed the impact 

of lost income relating directly to 

the pandemic.  

 

All decisions have been made with the school’s scheme of delegation.  There have been discussions with the 

Governors about the possibility of the Y1 classrooms being extended over the summer holidays. All have agreed 

to this as they can see the benefit to the children to have the larger classrooms.  This did not go ahead and 

was planned for Summer 2022.  However, the cost of the extension has now doubled due to costs of materials, 

so it has been agreed to save up for the build – possibly for Summer 2023.  Governors also discussed the 

possibility of extended even further to add a meeting room at the end of the school.  We are waiting for the 

additional quote for this.  

 

Governors agreed the catch-up funding spend and this was placed on to the school website.  

 

Governors are aware of the PPG plan and agree the spending throughout the year. 

 

 

 

Safeguarding 

Inspection will explore: 
 

• How do governors know that 

there is a safeguarding culture 

in school that facilitates 

effective arrangements to: 

identify pupils who may need 

early help or who are at risk of 

neglect, abuse, grooming or 

exploitation; help pupils reduce 

their risk of harm by securing 

 

Rachel Nash – 25/11/21 – Managing Sexual Violence and Sexual Harassment 

From the course I have gained knowledge on the following points: 

 

- How to manage sexual violence and sexual harassment between children 

- A greater knowledge of the guidance from the Department for Education 

- How to minimise the risk of sexual violence and sexual harassment within school 

- What to do and what support to offer when it does happen. 

 

The Governors who formed part of the Safeguarding Action Plan group were: Jane Tranter & Rachel Nash.  

These Governors were mentored by Liza-Jane Rawlings – SENDCO & DSL. 



the support they need, or 

referring them in a timely way to 

those who have the expertise to 

help; and manage safer 

recruitment and allegations 

about adults who may be a risk 

to pupils? 

 

• How do governors ensure that 

the school fulfils its statutory 

duties? 

• How do governors know that the 

school correctly logs, reviews, 

analyses all its data relating to 

bullying, racism and homophobic 

incidents, and takes appropriate 

action? This includes reporting 

on IRIS. 

 

• How do governors monitor sexual 

abuse in school? This includes 

reviewing data of sexual violence 

and sexual harassment incidents, 

understanding pupil and staff 

voice on the management of 

sexual abuse and ensuring there 

is a well-planned curriculum as 

part of a preventative approach. 
 

“As a governor, working closely with a teacher in the safeguarding and wellbeing area ensures that I am kept up 

to date with all information regarding this subject that I can then pass onto the other governors. Each 

governor will work closely with a teacher regarding a specific subject so that we can share all this information 

between us effectively.” 

Rachel Nash  

 

The Governors are able to clearly articulate their findings and have a clearer understanding of Safeguarding 

within the school.   

 

“Many changes over the last year have needed to be implemented and monitored by senior leaders in school who 

have met these challenges head on. New schedules for lunch breaks are seen to be working well and giving the 

children more opportunities to mix while being active on the playground, using and enjoying the equipment 

purchased.  

 

I am pleased to see that The Wellbeing Award was achieved and took into the wellbeing of staff as well as 

pupils. With the world as it is currently, we must ensure that we continue to monitor and make positive changes 

where possible to ensure that workload remains, or becomes more manageable.” 

Caroline Langham 
 

 

Evidence has been shared with all Governors through Notes of Visit. 

Governors are confident in being able to complete Paper A – Role of School Improvement  

All Governors are able to identify within the Health & Safety meetings the strategic view for that meeting  

Governors are better equipped to challenge the Headteacher, SLT & teachers. 

 

“The school website is easily accessible for parents, carers and children to find out which members of staff 

are responsible for the safeguarding of the children. It also tells us lots of information on how the school is 

working hard to keep the children safe, including having wellbeing champion children that are easily identifiable 

in the school as they wear a yellow t-shirt and badges to encourage other children to speak to them if they 

have a concern and they do not feel comfortable talking to an adult.“ 

Rachel Nash  

 

 

 


