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Catch-up plan 

School name:  William Reynolds Primary School & Nursery  

Academic year: 2020-2021 

Total number of pupils on roll: 481 

Total catch-up budget:  First installment: £8,380 Second installment: £10,900 Third installment: £13,600 

Date of review: September 2021 

 

Targeted support  

 

Action Intended outcome Estimated impact Cost Staff lead Comments 

Employing 

additional staff 

members, in 

addition  to the 

KS1 staff 

contingent,  

All pupils in the KS1 have 

access to quality provision. 

 

The high proportion of 

pupils with additional needs, 

including SEND, are 

offered appropriate 

interventions to support 

their varying and 

challenging needs 

 

The emotional health and 

wellbeing of pupils and 

staff remains paramount 

Good outcomes for all pupils 

Statutory assessment data-in 

line with national expectations  

Attendance in line with national  

 

£9499 

SLT to monitor 

1 qualified additional 

teacher in Y1 – Hayley 

 

1 qualified additional 

teacher in Y2 – Julie 

W  
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and appropriate support is 

available when needed.  

 

All children form secure 

attachments with the staff 

responsible for their care 

and education 

 

Staff are able to maintain 

quality relationships with 

parents and continue to 

develop parent/carer 

partnerships, in spite of 

the COVID restrictions. 

Offering 

selected pupils 

in Y2 & Y1 

opportunities 

for 1-1 

provision, in 

addition to 

typical teaching 

time for 

Phonics  

Children make accelerated 

progress, to address any 

learning gaps, ensuring that 

they end the academic year 

achieving ARE in line 

national expectations 

Children’s confidence and 

resilience improves  

 

Phonics Screening assessments 

in line with national by the end 

of the Summer term  

60% children to achieve 33+ in 

their phonics screening by 

December 2020  

85% children to achieve 33+ in 

their phonics screening by June 

2021  

£4,185 

(30wks) 

Y2 

£ 1395 

(10wks) 

Y1 

Total 

£5580 

Liza-Jane Rawlings to 

monitor Zoe Hill  

£9.30ph – 3hrs a day 

x5 days = £139.50 per 

week (Y2) x30 wks 

£9.30ph – 3hrs a day 

x5 days = £139.50 per 

week (Y1) x 10wks 

 

 

Employing 

additional staff 

members, in 

addition  to the 

staff 

contingent 

Children make accelerated 

progress, to address any 

learning gaps, ensuring that 

they end the academic year 

achieving ARE in line 

national expectations 

Children’s confidence and 

resilience improves  

Identified children to make 

accelerated progress  

Assessments to start for 

vulnerable children in B11  

Accelerated progress made for 

writing, reading and 

mathematics in Y4, Y5 & Y6  

£7663 

Julie Marriott & Liza-

Jane Rawlings to 

monitor  

EYFS – 1 additional TA 

(2 terms)  

Y3 – 1 additional full 

time TA (2 terms) 

 



Last updated: 7th December 2020 

Children are able to 

transfer the knowledge and 

skills into daily class work 

(tuition is not viewed as a 

‘add on’) 

Children display improved 

attitude to learning and 

learning behaviours 

Y4 – 2 additional  full 

time TA (2 terms) 

Y5 – 1 additional full 

time TA (2 terms)  

Y6 – 1 additional full 

time TA (2 terms)  

20hrs = £6,000 

Tutoring for 

individual Y4 & 

Y5 pupils to 

consolidate 

written 

methods for 

mathematics  

Children to become more 

confident and fluent with 

written methods for 

addition, subtraction, 

multiplication & division.  

Children to close the gap to 

achieve expected standards 
£1000 

2 x HLTA x10 sessions  

Total £1000 

Children have been identified who are 

working towards National Standard or 

should be Greater Depth. 

Tutoring to 

target 

individual Y5 

pupils to close 

the gap with 

mathematics, 

reading and 

writing  

Children to receive small 

intense support in order to 

address gaps in learning 

Children will achieve expected 

standards for Y5 and / or be 

more confident when 

transitioning in to Y6  

£6880 NTP tutoring scheme   

Total spend: £30,622 
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Wider strategies  

 

Action Intended outcome Estimated impact Cost Staff lead Comments 

Providing 

additional books 

and educational 

resources to 

families during 

isolation  

Children to have age 

appropriate resources to 

access when home 

learning  

The children continuing learning 

when not in school therefore 

the gap does not widen  

£2258 Joanne Shephard   

Total spend: £2258 

 

 

 

 

Summary report 

 

What is the overall impact of spending?  
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How will changes be communicated to parents and stakeholders? 

 

 
 
 
 
  

Final comments 

 

Final spend: £32,880 

 


